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2013-2014 has been a very productive and successful year at JobStart. Our
accomplishments are made possible due to our dedicated and committed
JobStart Team which is comprised of our Board of Directors, Employees, and
Volunteers. Over the past few years there have been many changes affecting
the employment sector. These changes have been unprecedented in scope
and pace and show no signs of stopping. The JobStart Team constantly
demonstrates resilience and the ability to adapt while providing high quality
employment, settlement and training services that meet the existing needs of
our community.
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JobStart has significantly expanded our service delivery options at our three
locations in Toronto since our inception in 1980. We currently provide dynamic
employment, settlement and training services and match the skills of job
seekers with the hiring needs of employers to achieve employment success.

This past year we served over 4,000 clients assisting them to realize their career
objectives, with the support of more than 250 employers who offer many
opportunities such as mentoring, job placements and employment. We are
pleased to report 84% of our clients found employment or enrolled in further
education/training. Our clients rated JobStart at 97% for customer satisfaction,
a positive reflection that our services meet our clients’ expectations!
We would like to thank our Board of Directors, Employees and Volunteers for
their passion and aspiration to successfully achieve JobStart’s mission and
mandate.
We would also like to recognize our Funders for their confidence in JobStart’s
capacity to deliver effective services; this past year JobStart received funding
from the Federal, Provincial and Municipal governments and we have been a
member of United Way Toronto since 1985.

Together we are “Where Futures Begin”

2011–2015 Strategic Plan
Four Strategic Directions
Customer Service
Deliver programs and services that meet the needs of our
clients, community, employers, funders, and partners.

Capacity Building
Effective use of all JobStart resources with a particular
focus on human resources (employees).

Internal Systems
Continually develop and enhance organizational
processes and technologies to achieve service delivery
excellence.

Finance
Strengthen financial capacity to maintain and expand the
service delivery infrastructure.

Value Statements
Customer Centred
Our customers are our clients, community, employers,
funders and partners; our programs and services are
designed to respond to their changing needs.

Partnerships
Our relationships create opportunities to maximize
community resources and deliver unique and innovative
approaches to service delivery coordination.

Respect
We respect the dignity and rights of each individual; we
honour and acknowledge diversity in the backgrounds,
experiences and abilities of our JobStart team and those
we serve.

Professionalism

Heather Sant, Executive Director

We are accountable for our actions, focus on achieving
results for the success of our customers, and deliver high
quality service through a dedicated JobStart team.

Jacqueline Esler, Board President

Leadership
We provide strategic guidance and collaborate with
community partners to share our knowledge, expertise
and best practices.

Clients Served

JobStart Served 4,108 Clients in 2013-2014

JobStart

Condensed Statement of Operations

Sources of Revenue
2013–2014

Years ended March 31, 2014 and 2013
Extracted from the audited Financial Statements prepared by Horn Almand

		

2014

2013

967,662
3,575,212
176,791
25,468
108,319

672,923
3,158,267
171,791
70,388
149,510

4,853,452

4,222,879

Direct Program
Program Support
Administration & Other

3,440,626
706,855
698,887

2,750,361
786,599
650,684

		

4,846,368

4,187,644

7,084

35,235

Revenue		

Federal
Provincial
United Way Toronto
Municipal
Other

Employment
Ontario Lake Shore

Newcomer Settlement
Program

Employment Ontario Dufferin

Youth Employment
Fund Lake Shore

Summer Jobs Service

Youth Employment
Fund Dufferin

(includes Mentorship)

Job Search Workshop

Youth in Demand

Employment Accessibility
for Students

Expenses

Excess of revenue
over expenses

Provincial
Federal
United Way Toronto
Municipal & Other

JobStart Launches Two New Programs:
Newcomer Settlement Program (NSP)

Youth in Demand Program (YD)

JobStart celebrated the launch of our Newcomer Settlement Program (NSP) in April 2013; funded
by the Ministry of Citizenship and Immigration. JobStart is committed to supporting newcomers
who want to build a successful future in Ontario. NSP provides group sessions and one on one
settlement services to individuals and families, providing information about services that meet
the specific needs of newcomers to facilitate access to settlement, language training, health
care, education, employment
and other community services.
JobStart strongly believes NSP
will have significant positive
impact on the lives of the
newcomers who participate in
this program.

On April 4, 2013 JobStart celebrated the launch of our Youth in Demand (YD) program, funded by
Employment and Social Development Canada, YD enables JobStart to enhance our employment
services for at risk youth in West Toronto. The goal of the YD is to assist youth aged 15 – 30,
who are facing challenges accessing the labour force, find work in the high demand sectors of
Automotive Repair and Maintenance, Construction or Retail or return to school to complete
their high school education.
Participants in this project
learn key skill sets that can be
transferred into any occupation.

Ele Pawelski, Board Member, Jemima
Sabapathy, Director, Programs and Services,
Avril Gray-White, Manager, Programs and
Services, Laurel Broten, MPP EtobicokeLakeshore, Heather Sant, Executive Director
and Erick Portillo, Settlement Councillor
Photo by Justin Harrington, snapd Etobicoke

Bernard Trottier, MP Etobicoke-Lakeshore,
Heather Sant, Executive Director, Lucy
Coschignano, Past Board President and
Michael Raymond, Director, Programs and
Services
Picture courtesy of Bernard Trottier MP
Etobicoke-Lakeshore

JobStart Offers Job
Seekers a Menu
of Employment,
Training and
Settlement Services
• Access to Education and
Training – Second Career
• Accommodation Needs
• Apprenticeship
• Basic Computer Training
• Customized Employment Services for
Newcomers and Students with Disabilities
• Customized Job Search Workshops
• Employment Assessment
• Employment Preparation Skills
• Individual Job Coaching
• Information and Referral
• Job Placement Services
• Job Postings
• Job Search Resources and Equipment
• Mentoring
• Networking Groups
• Settlement Services
• Summer Employment  and Year Round
Part Time Employment for Students
• Work Trials

Programs and Services
Job Search Workshop (JSW) assists newcomers to Canada to find employment
that is commensurate with their skills and education in a client focused setting.
The program offers one-on-one assessments, personalized employment action
plans, connection to suitable resources to assist with settlement and employment
needs, pre-employment workshops in a
computerized environment and follow up
support to provide additional assistance.

The Youth in Demand (YD) program, funded in part by the Government
of Canada’s Youth Employment Strategy, helps youth aged 15-30 who face
challenges accessing the labour force, to find work in the high demand sectors of
Automotive Repair and Maintenance, Construction or Retail or return to school
to complete their high school education. Participants in the program will learn
key skill sets that can be transferred into any occupation. The program provides a
range of training including Pre-employment, Employment Maintenance, Life Skills
Workshops, First Aid/CPR, WHMIS and Occupational Health and Safety Training.  
Soft skills will also have a positive impact, skills This project is funded in part
the Government of Canada’s
such as communication, positive self-image and by
Youth Employment Strategy.
decision making.

Toronto West Local Immigration Partnership (TWLIP) is delivered by four
community partner organizations, Delta Family Resource Centre, Rexdale
Women’s Centre, Social Planning Toronto, with JobStart as the lead.   The TWLIP
is focussed on supporting the full integration of immigrants into the fiber of the
Toronto West community, through the collaboration of local community service
providers, residents, organizations, newcomers and employers. The TWLIP has
completed the first year of its three year immigrant integration Action Plan that
was submitted to Citizenship and Immigration Canada in 2013. This Action Plan
support bringing to life the vision of Toronto West neighbourhoods where every
newcomer’s needs are met, they are fully engaged in our community, integrated,
and have access to meaningful employment. The Plan is predicated on the
members’ shared principle that immigrants add tremendous value to the local
community and are critical to the success of
Canada. This initiative is funded by Citizenship
and Immigration Canada.

Employment Ontario (EO) – operated at two locations, Lake Shore and
Dufferin are integrated client centered services designed to provide employment
and training to individuals 16 years of age or older, with the goal to find
sustainable employment in a streamlined and results oriented model.  JobStart
provides the full range of Employment Ontario Services to our communities
by offering a broad range of resources, supports and services which can be
customized to respond to the career and employment needs of individuals and
the skilled labour needs of employers.  JobStart provides the five components
of the Employment Ontario Service Delivery Model:  Client Service
Planning and Coordination, Resource and Information (RI), Job
Search, Job Matching and Placement, and Job Retention.  
This Employment Ontario

Client Testimonials

What Clients and
Employers Say About Us

JobStart Offers Our
Employers a Full
Range of Services
• Apprenticeship
• Complimentary Job Postings
on our Website
• Job Fairs
• Job Retention Services
• Mentoring Opportunities
• On the Job Support
• Pre-Screened Qualified Candidates
• Recruitment Services
• Training Subsidies for Year Round
Job Placement
• Wage Subsidies for
Summer Employment

service is funded in part by
the Government of Canada

JobStart Graduates

Job Search Workshop at JobStart is a great program. My Job Coach
provided me with invaluable job search tools to be more confident,
how to present and introduce myself in a more professional way, and to
understand the Canadian job market. Networking was one of the best tools
I learned, which enhanced my opportunities to get a job in my profession.
By implementing the strategies I learned in the Job Search Workshop
program I was able to connect with people in my field and I was successful
in finding employment with an Educational Institution teaching religion to
Grade 4 students.
— Job Search Workshop Graduate
While attending the Youth in Demand program I was able to enhance
my customer service skills. With the assistance of my Job Coach I was
successful in finding part time employment in the retail field, and return to
school full time for creative and performing arts.
—Youth in Demand Graduate
My initial meeting with a JobStart Job Coach was excellent! I received
assistance in updating my resume and information on how to job search in
today’s labour market. I participated in a mock interview workshop with
a JobStart Job Developer and was able to practice my interview skills and
learned what questions to expect from potential employers, this was one
of the most important steps for me because I had not had an interview for
many years. I was successful in securing a job placement in my career field

Summer Jobs Service (SJS) provides students 15-30 years of age
with work experience during the summer months starting in May.
Students may access the Resource and Information Centre year round
to help facilitate their planning for summer employment and parttime jobs while attending school. In addition, employers can post job
opportunities for students throughout the year. Jobsearch and self-marketing support is available through
Employment Ontario’s Summer Jobs Service to help
Employment Ontario
students find summer jobs. Wage subsidies are available This
service is funded in part by
the Government of Canada
for eligible Ontario employers to create summer job
placements.
The Mentoring Partnership (TMP) brings together recent skilled
immigrants and established professionals in occupation – specific
mentoring relationships. This program is delivered in collaboration
with community partners, the Consortium of Agencies Serving
Internationally-trained Persons (CASIP), and the Toronto Region
Immigrant Employment Council (TRIEC).  Mentors have a combination
of knowledge and business experience to bring wisdom and oneto-one guidance in the learning process.  Mentors share insights on
Canadian work values and culture, provide access to professional
networks, feedback on preparing for interviews, and impart
knowledge of industry trends with their mentees who
are recent skilled immigrants
from Toronto, Peel and York
This Employment Ontario
service is funded in part by
region.
the Government of Canada

as an Event Planner and subsequently have enrolled in décor
classes to enhance my skills.”
— Employment Ontario – Lake Shore Graduate
I would definitely recommend JobStart’s services, especially
The Mentoring Partnership program in Toronto, as it is a
great way for new Canadians looking for employment in their
professional field to receive guidance to prepare for interviews,
understand the Canadian business culture and connect with
potential employers. With the assistance of my JobStart Job
Coach and my Mentor I was successful in finding part-time
employment in my field as a Customer Service Representative in
a major financial institution.
— Employment Ontario - Mentoring Partnership Mentee
I contacted Ontario Disability Supports Program to inquire
about JobStart’s Employment Supports program for persons with
disabilities and was invited to an informational meeting with a
JobStart Job Coach in the Employment Accessibility for Students
program. I chose JobStart as my service provider. My JobStart Job
Coach/Job Developer helped me prepare for two interviews at
a financial institution, through mock interviews and cover letter
workshops. I was successful in obtaining an internship position
with a major Canadian financial institution.
— Employment Accessibility for Students Graduate

Youth Employment Fund (YEF) – operated at two locations, Lake
Shore and Dufferin provides youth between the ages of 15 and 29,
with an entry point for long-term employment. By providing youth
with job placement and up to two months of training, they will have
the opportunity to learn work skills while earning an income. The
new skills gained through the YEF will be used to obtain employment
and improve extended and consistent labour market attachment.
The youth may use the job placement experience to pursue further
skills upgrade through additional training. The training may include
apprenticeship or other occupational specific skills
training. The Youth Employment Fund is also intended
to motive participants to further their education by
This Employment Ontario
is funded in part by
attaining secondary, post-secondary or other academic service
the Government of Canada
upgrading.
Employment Accessibility for Students (EAS) provides employment
opportunities for post secondary students and graduates, 16 years of
age or older, with verifiable disabilities.  The program helps reduce
disability related barriers to employment and assists clients to reach
their competitive employment goal by obtaining either part time
or full time employment through job search support, job matching,
placement and job retention.  Students are provided one on one
coaching support to learn to market themselves more effectively, and
secure interviews that could lead to
employment.  Pre-employment and
post-employment accommodation
assistance is available for clients.

JobStart helped me understand my true potential and
provided me with the confidence I needed to job search. The
JobStart workshops I attended provided excellent job search
information and resources, such as resume building, writing
a cover letter, the importance of the hidden job market, and
networking on social media. With the assistance of my Job Coach
I was successful in finding full time contract employment as an
Examinations Officer with a non-profit national federation of
provincial/territorial physiotherapy regulators organization.
— Employment Ontario – Dufferin Graduate
As a newcomer to Canada, my Settlement Counsellor was very
instrumental in providing me with the guidance and mentoring
I needed to gain Canadian work experience. By following his
recommendations I was successful in finding an Internship at a
major Canadian foundation.
— Newcomer Settlement Program Graduate

Workplace Employment Placement Services (WEPS) is a program
for persons in receipt of social assistance and are 25 years of age or
older.  Clients are referred by their caseworker at Toronto Employment
and Social Services offices with the goal of securing employment.  
Employment services include job coaching, job search workshops, job
placement and matching, and job retention.  Through the program
participants will build their confidence and develop skills to prepare
them for the work environment and be successful in securing and
maintaining employment.  The Workplace
Employment Placement Services program ended
June 30, 2013.
Newcomer Settlement Program (NSP) assists all newcomers,
including Permanent Residents, Canadian citizens, and Refugee
Claimants - whether in Ontario for a few days or for many years - to
settle and/or integrate into their new community.  The Newcomer
Settlement Program assists newcomers to Canada by facilitating access
to services in areas such as Healthcare, Housing, Childcare, Education,
Employment, as well as provides general information on a range of
real life issues such as applying for a Social Insurance Number (SIN),
Driver’s Licence, Financial management, Accessing
Government Services and much more.   

JobStart and their professional staff are amazing! JobStart’s
employment services greatly benefit our businesses by matching
pre-screened qualified candidates with our hiring needs.
JobStart helped our business successfully fill several vacancies
this year.
— Amazing Party and Costume
JobStart’s Employer of the Year 2013
Fantastic partnership which has proven to be a great talent
pool to grow fantastic employees for the Old Mill Toronto.
— Old Mill Toronto
JobStart provides a fast response time; their employment
services has helped our business a lot in terms of getting
qualified candidates.
— Wing’s Food Products

Employer Testimonials

We were referred to JobStart from a colleague in a
similar business; we benefited from accessing a pool of new
employees.
— Dairy Queen

JobStart’s staff are always professional and eager to assist us
with our current employer needs. They understand our corporate
culture and are fantastic at identifying candidates to match our
needs and quickly.
— Athletic Knit

JobStart has been incredibly helpful and such a valuable
resource in supporting our small business by referring the right
people to join our team. The training subsidy helped us to train
new employees to set them up for success in their role.
— Budget Blinds of South East Toronto

Highlights of
JobStart’s
2013 Annual
General Meeting

Master of Ceremonies
Lucy Coschignano
Past Board President
National Youth Orchestra Canada
Susan Durnin and Michael Macaulay, Musicians

Keynote Speaker

Bonnie Titgemeyer
Managing Director
The Employer’s Choice Incorporation

Many thanks to our Funders, Partners,
Associations, Employers and Volunteers!
Funders
Government of Canada
• Citizenship and Immigration Canada
• Human Resources and Skills Development Canada
Government of Ontario
• Ministry of Training, Colleges and Universities
• Ministry of Community and Social Services (Ontario Disability Support Program – Employment Supports)
• Ministry of Citizenship and Immigration
City of Toronto
United Way Toronto
Microsoft Canada In-Kind Donation of Software
Partnerships
Ability Learning Network, ACCES Employment, Alternative Youth Centre for Employment (AYCE), Arab
Community Centre of Toronto, Centre for Addiction and Mental Health (CAMH), Collège Boréal, Community
MicroSkills Development Centre, Consortium of Agencies Serving Internationally-trained Persons (CASIP), COSTI
Immigrant Services, CUIAS Immigrant Services, Daily Bread Food Bank, Delta Family Resource Centre, Etobicoke
Service Delivery Network (ESDN), Etobicoke Youth Network, Etobicoke-Lakeshore Joint Business Improvement
Association, Job Skills, Humber Community Employment Services, Community Outreach and Workforce
Development, Humber College Institute of Technology and Advanced Learning, JVS Toronto, LAMP Community
Health Centre, Lakeshore Collegiate Institute, Liberty Village Business Improvement Association, Madbakh
Women’s Initiative Inc., Mimico Adult Learning Centre, Office of the Independent Police Review Director
(OIPRD), Ontario Tourism and Education Corporation, Ontario Youth Apprenticeship Program (OYAP), Parkdale
Community Information Centre, Parkdale Intercultural Association, Parkdale Liberty Economic Development
Corporation, Partners for Access and Identification (PAID), Polycultural Immigrant and Community Services,
PTP – Pathways to Possibilities, Rexdale Women’s Centre, Self Employment Discovery, Seneca College,
Skills for Change, Social Planning Toronto, Stonegate Community Health Centre, St. Christopher House,
St. Stephen’s Community House, The Career Foundation, Learning Enrichment Foundation (LEF), Toronto
Business Development Centre, Toronto Catholic District School Board, Toronto Community Housing, Toronto
District School Board, Toronto Public Library, Toronto Region Immigrant Employment Council (TRIEC), Toronto
West Local Immigration Partnership (TWLIP), Toronto Workers’ Health and Safety Legal Clinic, Ukrainian Canadian
Social Services (Toronto) Inc., University of Toronto, vpi- Employment Strategies Working Solutions, Vital
Enrichment Services Association, Woodgreen Employment and Training Services, Working Skills Centre, YMCA
of Greater Toronto, York University, Youth Employment Partnerships-City of Toronto (YEP), Youth Employment
Service YES, YWCA

2013
Recognition
Awards

Annual Client Achievement Award
Sugeevan Chandrakumar
JobStart Graduate

Employer of the Year

Amazing Party and Costume
Shawn Hamilton,
Chief Visionary Officer,
Amazing Group of Companies
Presented by:
Jemima Sabapathy,
Director, Programs and Services

Associations
• First Work
• Ontario JOIN - Job Opportunity Information Network
• Ontario Council of Agencies Serving Immigrants (OCASI)
• Ontario Network of Employment Skills Training Project (ONESTEP)
Our Employers

Staff Years of Service Awards

One of JobStart’s Award Recipients,
Yasmeen Tian
Presented by:
Jacqueline Esler
Board President

JobStart would like to thank the employers in our community for their continuing support by providing
employment, training and mentorship opportunities to assist our clients to achieve their employment success.
Our Volunteers
JobStart sincerely thanks our dedicated volunteers for the many hours they donate every year enhancing our
services; they truly make a difference!

Staff Award of Excellence

Denise Randell
Presented by:
Susan Ingram
Director, Human Resources
Balu Mistry
Manager, Programs and Services

